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(Not Chief IT Officer)

@1 The CIO becomes the Chief Enterprise Architect
p

~
Boards will evaluate ClOs less on delivery and more on decision design, risk architecture, The CIO role
and operating model coherence shifts from
- 64% of ClOs already rank cloud, data, and Al among their top 3 priorities, yet maturity in governance and “build and run”
workforce readiness consistently lags > ’
N T e . : : . to “design and
— This divergence implies that the constraint is enterprise design, not technology delivery — expanding the %
ClO’s remit beyond IT execution govern.
\_ J
2 Al will expose more organizational failures than
technical ones
a )
Most Al breakdowns will relate to decision rights, incentives, and workflows — not Al becomes a
model performance mirror that
— Al adoption is high across operations, analytics, and customer engagement, yet scaled productivity reveals
impact remains much lower than deployment levels
) : : . : ) structural
— Top barriers to scaling Al are consistently data readiness, governance, and business adoption — not
compute or tools weaknesses
\_ J
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Manager readiness will matter more than model
sophistication

@s

~
Enterprises investing in manager enablement for Al decisioning will outperform those Leadership
investing only in Al platforms capability
- Workforce readiness and change management repeatedly appear [67%] among the top 3-5 constraints to becomes the
digital scaling, even when cloud and Al tools are available T/
. Tt . . , , 2 limiting factor
— Organizations with stronger operating maturity scores show better alignment between Al priority and
realized impact. for Al value
- J
@4 Governance will shift from
“policy” to “design”
a )

Leading firms will embed explainability, accountability, and human-in-the-loop
protocols directly into workflows

— Alis being deployed faster than formal governance is being institutionalized — creating a visible
governance gap in maturity indices

— Enterprises with higher governance maturity tend to report fewer Al adoption bottlenecks and faster
decision cycles

\_

Governance
moves from
audit function to
system
architecture

J
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architecture

@5 Digital core modernization will be reframed as business
-

ERP, data, and integration programs will be treated as enterprise execution
blueprints, not IT projects

— Many firms report hybrid cores (part legacy, part modern), creating persistent integration
friction despite cloud migration

- Where digital cores are more modernized, organizations show better readiness for Al and
automation.

\_

Modernization
becomes about
capability design, not
just platform upgrades

@@ Al will make data governance a
board-level issue
p

Data quality, lineage, and accountability will be treated like

financial controls

— Data quality and integration consistently rank among the top barriers to scaling digital
and Al programs

- Firms that self-report stronger data governance also report higher confidence in Al-
driven decisions

\_

Data governance shifts
from technical hygiene
to enterprise risk
management

J
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redesign, not automation

@7 The biggest productivity gains will come from process
-

~N
Organizations that redesign end-to-end processes before automating will see higher
returns Process-first,
— Al adoption is widespread, but enterprise-wide productivity impact remains limited, indicating then
automation alone is insufficient automation
— Firms with higher operating model maturity show better correlation between Al investment and outcomes.
- J
Cybersecurity will move from control to operating
model
a )
Security will be designed into products, data, and workflows rather than bolted on later. Security
— Cybersecurity consistently ranks as a top strategic priority, but also shows relatively stronger maturity becomes pa rt of
compared to Al and data how work is
— Rising regulatory pressure is making security a business-critical driver of IT investment, not just a .
compliance function. deSIgned
. J
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The real talent crisis will be “decision literacy,”
not coding

e

\_

~N
The scarcest skill will be leaders who can responsibly blend human judgment with Al Decision-making
recommendations v
capability becomes
— Skills and talent availability remain one of the top three constraints to scaling digital and Al more valuable than
programs techntoll bilit
— Many organizations report Al in production but still struggle with trust, explainability, and adoption ) L TP
J
1@ Transformation winners will be those who slow
down to go faster
a )
Enterprises that prioritize absorption, governance, and coherence over speed will
scale Al more successfully Deliberate design
— The largest priority—-maturity gaps appear in high-investment domains like Al and data — signaling beats rapid
that rapid deployment without readiness creates risk L
- Organizations with stronger governance and operating maturity report fewer implementation dep oyment
setbacks and higher confidence in outcomes.
J

\_
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Why This Matters to OEMs

THE STRATEGINK PERSPECTIVE
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m From “what you build” to “"how enterprises work!

The battleground shifts from products to enterprise design — changing how you sell value!

OEMs have traditionally anchored value on technology platforms, engineering depth, and delivery excellence. Your predictions

signal that the decisive differentiator will be enterprise design (work, decisions, governance, and operating models) — not just
superior products or services

- Dell must position hardware, Al PCs, and infrastructure as enablers of new ways of working, not just performance upgrades
- Publicis Sapient must frame its transformation programs as enterprise redesign journeys, not digital modernization projects

Al success depends more on people and process than technology —
elevating your advisory role

Al is no longer a tech problem; it is a leadership problem

AI impact will be constrained by manager readiness, workflow design, and decision literacy, not compute power or models. This
moves the locus of value upstream into strategy, change, and leadership design

- Dell can expand beyond hardware into Al readiness frameworks, workplace design, and productivity architectures

- Publicis Sapient gains a stronger mandate to lead work redesign, operating model transformation, and governance by design,
not just implementation.
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Governance becomes a growth enabler — creating new service and
platform opportunities

Governance is no longer a brake — it is the engine of scale

If governance becomes embedded “by design,” enterprises will need tools, platforms, and services that make explainability,
auditability, and human-in-the-loop decisioning operational — not theoretical

- Dell can differentiate through secure-by-design Al infrastructure, data lineage, and trusted Al architectures

- Publicis Sapient can build repeatable Al governance frameworks, control templates, and decision architecture blueprints as core
offerings

Digital core becomes business architecture — raising the strategic
stakes of your offerings

ERP, data, and cloud are now enterprise operating systems

Tech evolution will reframe modernization from “IT upgrade” to “business architecture.” This elevates the strategic relevance of
both firms’ portfolios

- Dell’s infrastructure, platforms, and endpoints must be positioned as foundational layers of enterprise execution, not utilities

- Publicis Sapient’s engineering, integration, and platform services become core to how businesses operate, not just how they
digitize
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Speed gives way to coherence — reshaping how you structure
programs and contracts

Slow down to scale faster

If absorption, governance, and coherence matter more than speed, enterprises will favor phased, outcome-based,
and architecture-first programs over rapid pilots

- Dell should emphasize long-term platform partnerships, not one-off hardware refresh cycles

- Publicis Sapient should lean into multi-phase transformation programs with diagnostics, foundations, and staged
scaling

The CIO becomes Chief Enterprise Architect — making you more
board-relevant

CIOs move from delivery heads to enterprise designers

If the CIO’s role expands to decision design, risk architecture, and operating model coherence, partners that can
engage at this level gain strategic access

- Dell can elevate conversations from device specs to enterprise productivity, security, and Al architecture at board
level

- Publicis Sapient can position itself as a trusted co-architect of enterprise transformation, not just a delivery partner.
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THANK YOU

Get industry insights that drive CXOs towards
strategic business approach.

For any queries/ questions, mail us at:
Arjun Vishwanathan

Stay connected with latest information.
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